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— Network
— 1.5 Repair Tech
— Data Base Coordinator
— .6 Trainer

- $302,000 budget



— Infrastructure
* Closed over 2,280 support tickets YTD
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District Tech plan developed simultaneously
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Weekly Circuit Utilization, Mon-Fri, 8am-4pm, 5 minute intervals Run on 2/6/2012 4:15:13 AM
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Albany USD Circuit Utilization (20 Mbps) for the Week of Jan 30 2012
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Legend

70% - 100% and above  High Utilization
30% - 70% Medium Utilization
0% - 30% Low Utilization




Weekly Circuit Utilization, Mon-Fri, 8am-4pm, 5 minute intervals Run on 4/9/2012 4:15:08 AM
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Albany USD Circuit Utilization (50 Mbps) for the Week of Apr 2 2012

Moa, Ape 02; 14:10
Tum, Ape 03; 12:29
Tue, Apr 03; 14:29
Wes, Ape 04; 1240
Wed, Ape 04; 12:45
West, Age 04 14:43
Th, Apr C6; 5:55
Thu, Age 05; 11:0)
Thu, Age 0% 13:08
Thu, Ape 08; 15:10
£l Age 05; 11:19
Fri, Ape 05; 13:25
i, Age 06, 15:30
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Legend

70% - 100% and above  High Utilization

30%- 70% Medium Utilization
0% - 30% Low Utilization




Document

Network Printers
~1,463 Devices
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Swap out of 90 school laptops
iPads for elementary schools

32 teacher laptops for AHS

VoIP equipment for Ocean View



Holding
* Creatinga “




Be Fall
Expl — Feb
Develop

Secured fundi

Executing the plan with the intent to move
ASAP



g skill levels or
who lack confide

Over 80 trainings and consultations

Obstacle has been scheduling. Finding the right time to meet
with teachers.

Next steps include working with grade-level groups from all
three elementary schools, Google Apps collaboration training
and Khan Academy access.



Determine thro Committee when
and what machines get refreshed






